
Multi-level approach 
to adult learning

Workshop-style learning

“Hot-house”

Action-based learning

“Practice field”

Taking action on 
project/s & role 
responsibilities

Clarifying outcomes

Trying new approaches

Challenging limiting assumptions

Engaging with others

Engaging with the culture and systems

Collaborative problem solving and idea 
generation

Learning how to paying attention to 
different things

Understanding varying perspectives

Drawing conclusions about effective 
leadership

Collective reflection 
on outcomes

New knowledge and insights

Making sense of experience

New understandings - of each 
other, concepts, theories

Practice and refine skills

Builds capability by 
integrating learning into 

practice, within the 
context of generating 
desirable outcomes

Builds capacity for 
effective leadership
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