


P —— N

We offer solutions We are expert facilitators in multiple delivery modes:
We are a small and specialised group of consultants ¢ Individual level: coaching and mentoring
who are recognised professionals in: e Group level: workshops, retreats, open space
e Providing strategic advice for decision makers in planning workshops and seminars
change and development related issues e Community/ Organisational level: small and
e Designing and delivery of high intensity action- large (>100 people) facilitated events
learning based leadership and executive
coaching and development Benefits of our approach
e Training in community engagement — we have e Robust, owned and implementable strategic
four internationally accredited trainers including decisions and plans

two master trainers for the International

Association for Public Participation (IAP2) e More confident and skilled leaders, workforce

and community
e Designing and implementation of specialised

deliberative methods such as community
reference groups, citizens juries and others

We will work with you to build your capability
to achieve better results for your organisation by

engaging people in a range of contexts including:
e Designing and facilitating workforce engagement

strategies including leadership team, work-team
and multi-disciplinary team development

e Community engagement, from policy
development to internal capability development

to project implementation and evaluation
e Designing and facilitating community

. e Workpl n ment, from cultural diagnosi
engagement strategies orkplace engagement, from cultural diagnosis

to workplace and individual development
e Designing evaluation frameworks programs and evaluation

e Conducting peer review of community
engagement policies and plans

Community Organisaton
Some clients Some clients
come to us to come to us to
help them to

: help them
engage with the get their
community about workforce

community focused, skilled
development and and engaged

planning issues

Some clients come to us because they know we can build their
capability for both internal and external engagement ... we know
how to support leaders and managers to get people involved
whether inside the organisation or outside in the community
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